Letter sent to the Friends of the Harlo Haagenson Preserve

September 13, 2005

Dear Friends, 

Many have been encouraged that CAS has limited private development to one home and has made a commitment to steward a specified conservation easement on the Haagenson preserve in perpetuity. Some may even feel this resolves the issue. Certainly our efforts have not been in vain. 

As I see it, the manner in which this matter has been handled by Robert Martinez and Barbara Strickland reflects a serious management/leadership problem at CAS that threatens the integrity of the organization and is detrimental to the future of conservation in Connecticut. 
Please permit me to address the core problems regarding the sanctuary sale and its implications: 

Problems:
1. Harlo Haagenson expected his house, if retained, to be used as a nature center – not replace by a private residence. The parcel that is being sold lies in the center and highest point of the preserve, where the Haagenson house stood. It is the only field on the property, the most scenic area, and best for birding. 
2. The letter of agreement attached to the deed upon its conveyance specified sale of “one or two conforming lots’ solely for the purpose of raising money to steward the preserve in perpetuity– not for other fund-raising purposes. Sale as open space would cover all acquisition and stewardship costs incurred to date by CAS. Alternatively sale of a lot on the outer perimeter of the preserve could accomplish this end. 

3. Declassification of the preserve as open space and failure to notify the community made it impossible for the preserve to be acquired by conservation. Sale for conservation requires open space assessment and adequate time for public approval. The Town of East Haddam and local conservation groups learned of the sale by accident two months before CAS found a private buyer and nine months after CAS had listed it on the residential market for $775,000, which involved declassifying it as open space and transferring the deed to Owl Properties. A sale sign was never posted on the site. 
The implications if the current sale goes forward:

1. CAS will continue to use these means and methods to cover administrative costs. 
· Local conservation organizations and residents will be disregarded in communities that are not protected by a local CAS board. 

· Donated land that does not have restrictions specified in the deed will be at risk, regardless of letters of agreement and clearly articulated intent. 

· Disingenuous communications and spin will continue to characterize CAS management practices. 

2. Conservation practices in the state will be degraded. 
· Where will the line be drawn, if reinterpretations of donor intent become the norm?  

· Will it continue to be ok to exclude local stakeholders, i.e., community officials, local conservation groups, local members of an organization, in actions that involve a change in land-use? 

In my opinion, three actions would resolve this matter:

1) Robert Martinez and Barbara Strickland should step down and new management appointed to CAS.
2) The Haagenson Sanctuary should be reclassified as open space and restrictions that were articulated in the letter of agreement should be placed in the deed.

3) Funding for stewardship for the Haagenson preserve should be obtained through local conservation groups who have expressed strong interest in acquiring the preserve. 

Thank you.

Cynthia Matthew, Ph.D.
150 Creek Row

East Haddam, CT 06423

Cc: Attorney General Blumenthal

       Senator Christopher Dodd

